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image1.emf
Tender No Ladang Blok Replanting Hektar Jumlah Kos (RM)

TENDER 1: TDMP 01/26

Jaya 97A1               70.32 

TENDER 2: TDMP 02/26

Tayor 96B & 99C             138.44 

TENDER 3: TDMP 03/26

Pelung 97A1 & 97B1             185.44 

TENDER 4: TDMP 04/26

Pinang Emas 93A1, 96A1, 96A3             202.64 

TENDER 5: TDMP 05/26

Gajah Mati 96G2               93.72 

TENDER 6: TDMP 06/26

Tebak 95C2, 95C3             238.45 

TENDER 7: TDMP 07/26

Tebak 95B2             115.47 

Jumlah Hektar:          1,044.48 


Microsoft_Excel_Worksheet.xlsx
Sheet1

		Bil		Tender No		Ladang		Blok Replanting		Hektar		Jumlah Kos (RM)		Kos / Ha (BQ)



		1		TENDER 1: TDMP 01/26		Jaya		97A1		70.32				- 0

		2		TENDER 2: TDMP 02/26		Tayor		96B & 99C		138.44				- 0

		3		TENDER 3: TDMP 03/26		Pelung		97A1 & 97B1		185.44				- 0

		4		TENDER 4: TDMP 04/26		Pinang Emas		93A1, 96A1, 96A3		202.64

		5		TENDER 5: TDMP 05/26		Gajah Mati		96G2		93.72

		6		TENDER 6: TDMP 06/26		Tebak		95C2, 95C3		238.45

		7		TENDER 7: TDMP 07/26		Tebak		95B2		115.47				- 0

						Jumlah Hektar:				1,044.48				- 0
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Estate:     JAYA Replanting Block: PM97A1

Division:   JAYA Hectarage: 70.32

No. ITEM QUANTITY UNIT RM/UNIT TOTAL (RM)

1 Felling and Clearing

a) Felling, de-boling, chipping and stacking 70.32                 Ha -                               

b) Ganoderma deboiling (5ft X 5ft X 5ft) 1,800                 Unit -                               

2 Construction of roads

a) Main road 20' (2 chain/ha) 150                    Chain -                               

b) Subsidiary road 16' (8 chain/ha) 600                    Chain -                               

c) Wide cambered MAIC path 36 ft (30chain/ha) 610                    Chain -                               

3 Drainage work

a) Construction of new drain

        12' X 10' X 8'  100                    Chain -                               

        10' X 8' X 6'  100                    Chain -                               

        8' X 6' X 4' (CECT ) 240                    Chain -                               

        8' X 6' X 4'  50                      Chain -                               

        6' X 5' X 4' 240                    Chain -                               

        6' X 4' X 3' (Cattle trenches) 250                    Chain -                               

b) De-silting of old drain

      8' X 6' X 4' 50                      Chain -                               

4 Construction of terraces (14' & 16') 1,925                 Chain -                               

5 Construction of platform (10' x 10') 700                    Unit -                               

6 Construction of 'cambering' for planting in low lying areas 450                    Chain -                               

7 Construction of silt pit (6' x 3' x 2') 1,000                 Unit -                               

8 Construction of Roadside Sump (3' x 3' x 3') 60                      Unit -                               

9 Harrow and Rotovator 10.00                 Ha -                               

10 Lining 70.32                 Ha -                               

11 Mechanical Holing 9,800                 Palm -                               

12 Planting 9,800                 Palm -                               

13 Seedling transport (Loading & unloading) 9,800                 Palm -                               

14 Others (if any, please specify)

a) Machine rental - excavator 300                    HRS -                               

b) Machine rental - bulldozer 250                    HRS -                               

-                               

0.00

TDM PLANTATION SDN. BHD.

BUDGET QUANTITY (BQ) FOR REPLANTING PROGRAMME

REPLANTING YEAR: 2026

GRAND TOTAL (RM)

COST/HA (RM)


Microsoft_Excel_Worksheet1.xlsx
LJY - 70.32HA

		TDM PLANTATION SDN. BHD.

		BUDGET QUANTITY (BQ) FOR REPLANTING PROGRAMME

		REPLANTING YEAR: 2026



				Estate:     JAYA				Replanting Block:		PM97A1

				Division:   JAYA				Hectarage:		70.32



		No.		ITEM		QUANTITY		UNIT		RM/UNIT		TOTAL (RM)

		1		Felling and Clearing

				a) Felling, de-boling, chipping and stacking		70.32		Ha				- 0

				b) Ganoderma deboiling (5ft X 5ft X 5ft)		1,800		Unit				- 0



		2		Construction of roads

				a) Main road 20' (2 chain/ha)		150		Chain				- 0

				b) Subsidiary road 16' (8 chain/ha)		600		Chain				- 0

				c) Wide cambered MAIC path 36 ft (30chain/ha)		610		Chain				- 0



		3		Drainage work

				a) Construction of new drain

				        12' X 10' X 8' 		100		Chain				- 0

				        10' X 8' X 6' 		100		Chain				- 0

				        8' X 6' X 4' (CECT )		240		Chain				- 0

				        8' X 6' X 4' 		50		Chain				- 0

				        6' X 5' X 4'		240		Chain				- 0

				        6' X 4' X 3' (Cattle trenches)		250		Chain				- 0



				b) De-silting of old drain

				      8' X 6' X 4'		50		Chain				- 0



		4		Construction of terraces (14' & 16')		1,925		Chain				- 0



		5		Construction of platform (10' x 10')		700		Unit				- 0



		6		Construction of 'cambering' for planting in low lying areas		450		Chain				- 0



		7		Construction of silt pit (6' x 3' x 2')		1,000		Unit				- 0



		8		Construction of Roadside Sump (3' x 3' x 3')		60		Unit				- 0



		9		Harrow and Rotovator		10.00		Ha				- 0



		10		Lining		70.32		Ha				- 0



		11		Mechanical Holing		9,800		Palm				- 0



		12		Planting		9,800		Palm				- 0



		13		Seedling transport (Loading & unloading)		9,800		Palm				- 0



		14		Others (if any, please specify)

				a) Machine rental - excavator		300		HRS				- 0

				b) Machine rental - bulldozer		250		HRS				- 0



		GRAND TOTAL (RM)										- 0

		COST/HA (RM)										0.00
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image3.emf
Estate:     TAYOR Replanting Block:96B & 99C

Division:   North Hectarage: 138.44

No. ITEM QUANTITY UNIT RM/UNIT TOTAL (RM)

1 Felling and Clearing

a) Felling, de-boling, chipping and stacking 138.44          Ha -               

2 Construction of roads

a) Main road 20' (2 chain/ha) 280               Chain -               

b) Subsidiary road 16' (8 chain/ha) 1,110            Chain -               

c) Compacted Elevated path 10' 320               Chain -               

3 Drainage work

a) Construction of new drain

        12' X 10' X 8'  50                 Chain -               

        10' X 8' X 6'  100               Chain -               

        8' X 6' X 4' (CECT ) 500               Chain -               

        8' X 6' X 4'  100               Chain -               

        6' X 5' X 4'  500               Chain -               

        6' X 4' X 3' (Cattle Trenches) 150               Chain -               

        5' X 4' X 3' 100               Chain -               

b) De-silting of old drain

      12' X 8' X 6' 100               Chain -               

      10' X 8' X 6' 100               Chain -               

      8' X 6' X 4' 50                 Chain -               

4 Construction of terraces (14' & 16') 5,600            Chain -               

5 Construction of platform (10' x 10') 1,360            Unit -               

6 Construction of 'cambering' for planting in low lying areas 1,000            Chain -               

7 Construction of silt pit (6' x 3' x 2') 6,400            Unit -               

8 Construction of Roadside Sump (3' x 3' x 3') 280               Unit -               

9 Lining 138.44          Ha -               

10 Mechanical Holing 19,400          Palm -               

11 Seedling Transport ( Loading & Unloading ) 19,400          Palm -               

-               

12 Planting 19,400          Palm -               

13 Others (if any, please specify)

a) Machine rental - excavator 300               HRS -               

b) Machine rental - bulldozer 100               HRS -               

-               

0.00

GRAND TOTAL (RM)

COST/HA (RM)

TDM PLANTATION SDN. BHD.

BUDGET QUANTITY (BQ) FOR REPLANTING PROGRAMME

REPLANTING YEAR: 2026


Microsoft_Excel_Worksheet2.xlsx
LTY - 138.44

		TDM PLANTATION SDN. BHD.

		BUDGET QUANTITY (BQ) FOR REPLANTING PROGRAMME

		REPLANTING YEAR: 2026



				Estate:     TAYOR				Replanting Block:		96B & 99C

				Division:   North				Hectarage:		138.44



		No.		ITEM		QUANTITY		UNIT		RM/UNIT		TOTAL (RM)

		1		Felling and Clearing

				a) Felling, de-boling, chipping and stacking		138.44		Ha				- 0



		2		Construction of roads

				a) Main road 20' (2 chain/ha)		280		Chain				- 0

				b) Subsidiary road 16' (8 chain/ha)		1,110		Chain				- 0

				c) Compacted Elevated path 10'		320		Chain				- 0



		3		Drainage work

				a) Construction of new drain

				        12' X 10' X 8' 		50		Chain				- 0

				        10' X 8' X 6' 		100		Chain				- 0

				        8' X 6' X 4' (CECT )		500		Chain				- 0

				        8' X 6' X 4' 		100		Chain				- 0

				        6' X 5' X 4' 		500		Chain				- 0

				        6' X 4' X 3' (Cattle Trenches)		150		Chain				- 0

				        5' X 4' X 3'		100		Chain				- 0



				b) De-silting of old drain

				      12' X 8' X 6'		100		Chain				- 0

				      10' X 8' X 6'		100		Chain				- 0

				      8' X 6' X 4'		50		Chain				- 0



		4		Construction of terraces (14' & 16')		5,600		Chain				- 0



		5		Construction of platform (10' x 10')		1,360		Unit				- 0



		6		Construction of 'cambering' for planting in low lying areas		1,000		Chain				- 0



		7		Construction of silt pit (6' x 3' x 2')		6,400		Unit				- 0



		8		Construction of Roadside Sump (3' x 3' x 3')		280		Unit				- 0



		9		Lining		138.44		Ha				- 0



		10		Mechanical Holing		19,400		Palm				- 0



		11		Seedling Transport ( Loading & Unloading )		19,400		Palm				- 0

												- 0

		12		Planting		19,400		Palm				- 0



		13		Others (if any, please specify)

				a) Machine rental - excavator		300		HRS				- 0

				b) Machine rental - bulldozer		100		HRS				- 0



		GRAND TOTAL (RM)										- 0

		COST/HA (RM)										0.00
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Estate:     PELUNG Replanting Block: 97A1 & 97B1

Division :   DIV B Hectarage: 185.44

No. ITEM QUANTITY UNIT RM/UNIT TOTAL (RM)

1 Felling and Clearing

a) Felling, de-boling, chipping and stacking 185.44               Ha -                                         

2 Construction of roads

a) Main road 20' (2 chain/ha) 370                    Chain -                                         

b) Subsidiary road 16' (8 chain/ha) 1,485                 Chain -                                         

c) Raised compacted path 10' 100                    Chain -                                         

3 Drainage work

a) Construction of new drain

        12' X 10' X 5'  (Elephant trences) 470                    Chain -                                         

        10' X 8' X 6'  100                    Chain -                                         

        8' X 6' X 4' (CECT ) 300                    Chain -                                         

        8' X 6' X 4'  100                    Chain -                                         

        6' X 4' X 3' (Cattle Trenches) 205                    Chain -                                         

        5' X 4' X 3' 350                    Chain -                                         

b) De-silting of old drain

      12' X 8' X 6' 50                      Chain -                                         

      10' X 8' X 6' 100                    Chain -                                         

      8' X 6' X 4' 200                    Chain -                                         

4 Construction of terraces (14' & 16')-70%@ 130 HA 7,150                 Chain -                                         

5 Construction of platform (10' x 10') 500                    Unit -                                         

6 Construction of 'cambering' for planting in low lying areas 330                    Chain -                                         

7 Construction of silt pit (6' x 3' x 2')-70% @ 130 HA 8,840                 Unit -                                         

8 Construction of Roadside Sump (3' x 3' x 3') 250                    Unit -                                         

9 Lining 185.44               Ha -                                         

10 Mechanical Holing (130 ha@136) 30% 5,304                 Palm -                                         

11 Planting 25220 Palm -                                         

12 Seedling Transport (Loading & Unloading) 25220 Palm -                                         

13 Constuction of Big hole (4'x4'x4') 70% 12,376               Palm -                                         

a) Machine rental - excavator 500                    HRS -                                         

b) Machine rental - bulldozer 450                    HRS -                                         

-                                         

-                                         

GRAND TOTAL (RM)

COST/HA (RM)

TDM PLANTATION SDN. BHD.

BUDGET QUANTITY (BQ) FOR REPLANTING PROGRAMME

REPLANTING YEAR: 2026


Microsoft_Excel_Worksheet3.xlsx
LPL - 185.44HA

		TDM PLANTATION SDN. BHD.

		BUDGET QUANTITY (BQ) FOR REPLANTING PROGRAMME

		REPLANTING YEAR: 2026



				Estate:     PELUNG				Replanting Block:		97A1 & 97B1

				Division :   DIV B				Hectarage:		185.44



		No.		ITEM		QUANTITY		UNIT		RM/UNIT		TOTAL (RM)		Gradient		ha		main road				sub road				Jumlah teres				platform				silt pit				roadside sump								                                                                                                                                                                                                                                                                           

		1		Felling and Clearing										0 -6		105.69		2 chns/ha		211.38		6 chns/ha		634.14		0												5 chns/ha		528.45

				a) Felling, de-boling, chipping and stacking		185.44		Ha				- 0		7 -10		74.7		2 chns/ha		149.4		6 chns/ha		448.2		0				148/ha		11055.6								373.5

														10 -15		34.05		2 chns/ha		68.1		8 chns/ha		272.4		55 chns/ha		14982						74/ha		2519.7				170.25

		2		Construction of roads										10-25		4.53				9.06		8 chns/ha		36.24		55 chns/ha		1993.2						74/ha		335.22				22.65

				a) Main road 20' (2 chain/ha)		370		Chain				- 0																																3CH/HA

				b) Subsidiary road 16' (8 chain/ha)		1,485		Chain				- 0		TOTAL		218.97				437.94				1391.0				16975				11056				2855				1095				7CH/HA

				c) Raised compacted path 10'		100		Chain				- 0		paya 		60 ha		CECT				drain				cambering																				 

																		35 ch/ha		2100		35 ch/ha		2100		35 ch/ha		2100

		3		Drainage work

				a) Construction of new drain										harvesting path

				        12' X 10' X 5'  (Elephant trences)		470		Chain				- 0

				        10' X 8' X 6' 		100		Chain				- 0

				        8' X 6' X 4' (CECT )		300		Chain				- 0		0-6		45.69ha

				        8' X 6' X 4' 		100		Chain				- 0

				        6' X 4' X 3' (Cattle Trenches)		205		Chain				- 0				120.39 ha		@ 35ch/ha		= 		4214		chn

				        5' X 4' X 3'		350		Chain				- 0				120.39 ha		@ 35ch/ha		= 		4214		chn



				b) De-silting of old drain

				      12' X 8' X 6'		50		Chain				- 0		lining

				      10' X 8' X 6'		100		Chain				- 0		palm lining @ 120/ha				218.97				26276.4

				      8' X 6' X 4'		200		Chain				- 0



		4		Construction of terraces (14' & 16')-70%@ 130 HA		7,150		Chain				- 0



		5		Construction of platform (10' x 10')		500		Unit				- 0



		6		Construction of 'cambering' for planting in low lying areas		330		Chain				- 0



		7		Construction of silt pit (6' x 3' x 2')-70% @ 130 HA		8,840		Unit				- 0



		8		Construction of Roadside Sump (3' x 3' x 3')		250		Unit				- 0



		9		Lining		185.44		Ha				- 0



		10		Mechanical Holing (130 ha@136) 30%		5,304		Palm				- 0



		11		Planting		25220		Palm				- 0

																																																 

		12		Seedling Transport (Loading & Unloading)		25220		Palm				- 0



		13		Constuction of Big hole (4'x4'x4') 70%		12,376		Palm				- 0



				a) Machine rental - excavator		500		HRS				- 0

				b) Machine rental - bulldozer		450		HRS				- 0



		GRAND TOTAL (RM)										- 0

		COST/HA (RM)										- 0
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Estate:     PINANG EMAS Replanting Block:

Division:   A Hectarage: 202.64

No. ITEM QUANTITY UNIT RM/UNIT TOTAL (RM)

1 Felling and Clearing

a) Felling, de-boling, chipping and stacking 202.64               Ha -                             

2 Construction of roads

a) Main road 20' (2 chain/ha) 210                    Chain -                             

b) Subsidiary road 16' (8 chain/ha) 1,420                 Chain -                             

c) Raised and Cambering road (20') 200                    Chain -                             

c) Raised and Cambering road (16') 200                    Chain -                             

3 Drainage work

a) Construction of new drain

        10' X 8' X 6'  100                    Chain -                             

        8' X 6' X 4'  350                    Chain -                             

        8' X 6' X 4' (CECT) 1,100                 Chain -                             

        6' X 5' X 4'  2,500                 Chain -                             

        6' X 4' X 3' (Cattle Trenches) 150                    Chain -                             

        5' X 4' X 3' 100                    Chain -                             

        4' X 3' X 2' 1,100                 Chain -                             

b) De-silting of old drain

        12' (Anak Sungai- kaki Bukit bendera) 150                    Chain -                             

        20' (Anak Sg Luit) 170                    Chain -                             

-                             

4 Construction of terraces (14' & 16')(40Ha) 2,200                 Chain -                             

5 Construction of platform (10' x 10') 300                    Unit -                             

6 Construction of 'cambering' for planting in low lying areas 1,800                 Chain -                             

7 Construction of silt pit (6' x 3' x 2') 2,800                 Unit -                             

8 Construction of Roadside Drain (3' x 2' x 2') 300                    Chain -                             

9 Construction of Roadside Sump (3' x 3' x 3') 100                    Unit -                             

10 Lining 202.64               Ha -                             

11 Mechanical Holing (70Ha) 9,800                 Palm -                             

12 Planting,  (SPH-140) 28,370               Palm -                             

13 Transport Seedling LGM-LPE (Loading and Unloading) 28,370               Palm -                             

14 Construction of Big Hole (4'x4'x4') Replace Top Soil 6000 Palm -                             

15 Others (if any, please specify)

a) Machine rental - excavator 400                    HRS -                             

b) Machine rental - bulldozer 250                    HRS -                             

-                             

0.00

GRAND TOTAL (RM)

COST/HA (RM)

TDM PLANTATION SDN. BHD.

BUDGET QUANTITY (BQ) FOR REPLANTING PROGRAMME

REPLANTING YEAR: 2026

PM93A1,PM96A1,PM96A3


Microsoft_Excel_Worksheet4.xlsx
LPE- 202.64HA

		TDM PLANTATION SDN. BHD.

		BUDGET QUANTITY (BQ) FOR REPLANTING PROGRAMME

		REPLANTING YEAR: 2026



				Estate:     PINANG EMAS				Replanting Block:		PM93A1,PM96A1,PM96A3

				Division:   A				Hectarage:		202.64

		No.		ITEM		QUANTITY		UNIT		RM/UNIT		TOTAL (RM)		Gradient		ha		main road				sub road				Jumlah teres				platform				silt pit				roadside sump								                                                                                                                                                                                                                                                                           

		1		Felling and Clearing										0 -6		105.69		2 chns/ha		211.38		6 chns/ha		634.14		0												5 chns/ha		528.45

				a) Felling, de-boling, chipping and stacking		202.64		Ha				- 0		7 -10		74.7		2 chns/ha		149.4		6 chns/ha		448.2		0				148/ha		11055.6								373.5

														10 -15		34.05		2 chns/ha		68.1		8 chns/ha		272.4		55 chns/ha		14982						74/ha		2519.7				170.25

		2		Construction of roads										10-25		4.53				9.06		8 chns/ha		36.24		55 chns/ha		1993.2						74/ha		335.22				22.65

				a) Main road 20' (2 chain/ha)		210		Chain				- 0

				b) Subsidiary road 16' (8 chain/ha)		1,420		Chain				- 0		TOTAL		218.97				437.94				1391.0				16975				11056				2855				1095

				c) Raised and Cambering road (20')		200		Chain				- 0

				c) Raised and Cambering road (16')		200		Chain				- 0

																		35 ch/ha		2100		35 ch/ha		2100		35 ch/ha		2100

		3		Drainage work

				a) Construction of new drain										harvesting path

				        10' X 8' X 6' 		100		Chain				- 0

				        8' X 6' X 4' 		350		Chain				- 0		0-6		45.69ha

				        8' X 6' X 4' (CECT)		1,100		Chain				- 0

				        6' X 5' X 4' 		2,500		Chain				- 0

				        6' X 4' X 3' (Cattle Trenches)		150		Chain				- 0				120.39 ha		@ 35ch/ha		= 		4214		chn

				        5' X 4' X 3'		100		Chain				- 0				120.39 ha		@ 35ch/ha		= 		4214		chn

				        4' X 3' X 2'		1,100		Chain				- 0

				b) De-silting of old drain

				        12' (Anak Sungai- kaki Bukit bendera)		150		Chain				- 0

				        20' (Anak Sg Luit)		170		Chain				- 0

												- 0		lining

		4		Construction of terraces (14' & 16')(40Ha)		2,200		Chain				- 0



		5		Construction of platform (10' x 10')		300		Unit				- 0



		6		Construction of 'cambering' for planting in low lying areas		1,800		Chain				- 0



		7		Construction of silt pit (6' x 3' x 2')		2,800		Unit				- 0



		8		Construction of Roadside Drain (3' x 2' x 2')		300		Chain				- 0



		9		Construction of Roadside Sump (3' x 3' x 3')		100		Unit				- 0



		10		Lining		202.64		Ha				- 0



		11		Mechanical Holing (70Ha)		9,800		Palm				- 0



		12		Planting,  (SPH-140)		28,370		Palm				- 0



		13		Transport Seedling LGM-LPE (Loading and Unloading)		28,370		Palm				- 0



		14		Construction of Big Hole (4'x4'x4') Replace Top Soil		6000		Palm				- 0



		15		Others (if any, please specify)

				a) Machine rental - excavator		400		HRS				- 0

				b) Machine rental - bulldozer		250		HRS				- 0

		GRAND TOTAL (RM)										- 0

		COST/HA (RM)										0.00
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Estate :GAJAH MATI Replanting Block : 96G2

Hectarage : 93.72

No. ITEM QUANTITY UNIT RM/UNIT TOTAL (RM)

1 Felling and Clearing

a) Felling, de-boling, chipping and stacking 93.72                  Ha -                  

2 Construction of roads

a) Main road 20' (2 chain/ha) 200                     Chain -                  

b) Subsidiary road 16' (8 chain/ha) 800                     Chain -                  

3 Drainage work

a) Construction of new drain

        8' X 6' X 4'  250                     Chain -                  

        6' X 5' X 4'  250                     Chain -                  

        4' X 3' X 2' 300                     Chain -                  

        6' X 4' X 3' (cattle trenches) 400                     Chain -                  

b) De-silting of old drain

      10' X 8' X 6' 100                     Chain -                  

      8' X 6' X 4' 100                     Chain -                  

      6' X 5' X 4'  100                     Chain -                  

4 Construction of terraces (14'/16')  4,500                  Chain -                  

5 Construction of platform (10' x 10')  4,000                  Unit -                  

6 Construction of silt pit (6' x 3' x 3') 5,800                  Unit -                  

7 Construction of Roadside Sump (3' x 3' x 3') 300                     Unit -                  

8 Lining 93.72                  Ha -                  

9 Mechanical Holing 12,200                Palm -                  

10 Construction of big hole (4' x 4') 4,600                  Palm -                  

11 Transport (loading & unloading) 12,200                Palm -                  

12 Planting 12,200                Palm -                  

13 Other (if any, please specify)

a) Machine rental - excavator E120 300                     HRS -                  

b) Machine rental - bulldozer D6 200                     HRS -                  

c) Machine rental - excavator E120 (Fixing Culvert) 200                     HRS -                  

-                  

-                  

GRAND TOTAL (RM)

COST/HA (RM)

TDM PLANTATION SDN. BHD.

BUDGET QUANTITY (BQ) FOR REPLANTING PROGRAMME

REPLANTING YEAR: 2026


Microsoft_Excel_Worksheet5.xlsx
LGM 93.72HA

		TDM PLANTATION SDN. BHD.

		BUDGET QUANTITY (BQ) FOR REPLANTING PROGRAMME

		REPLANTING YEAR: 2026



		Estate :		GAJAH MATI				Replanting Block :		96G2

								Hectarage :		93.72



		No.		ITEM		QUANTITY		UNIT		RM/UNIT		TOTAL (RM)				Gradient		ha		main road				sub road				Jumlah teres				platform				silt pit				roadside sump

		1		Felling and Clearing												0 -6		105.69		2 chns/ha		211.38		6 chns/ha		634.14		0												5 chns/ha		528.45

				a) Felling, de-boling, chipping and stacking		93.72		Ha				- 0				7 -10		74.7		2 chns/ha		149.4		6 chns/ha		448.2		0				148/ha		11055.6								373.5

																10 -15		34.05		2 chns/ha		68.1		8 chns/ha		272.4		55 chns/ha		14982						74/ha		2519.7				170.25

		2		Construction of roads												10-25		4.53				9.06		8 chns/ha		36.24		55 chns/ha		1993.2						74/ha		335.22				22.65

				a) Main road 20' (2 chain/ha)		200		Chain				- 0

				b) Subsidiary road 16' (8 chain/ha)		800		Chain				- 0				TOTAL		218.97				437.94				1391.0				16975				11056				2855				1095

																				35 ch/ha		2100		35 ch/ha		2100		35 ch/ha		2100

		3		Drainage work

				a) Construction of new drain												harvesting path

				        8' X 6' X 4' 		250		Chain				- 0

				        6' X 5' X 4' 		250		Chain				- 0				7 -10		74.70 ha

				        4' X 3' X 2'		300		Chain				- 0

				        6' X 4' X 3' (cattle trenches)		400		Chain				- 0



				b) De-silting of old drain

				      10' X 8' X 6'		100		Chain				- 0				palm lining @ 120/ha				218.97				26276.4

				      8' X 6' X 4'		100		Chain				- 0

				      6' X 5' X 4' 		100		Chain				- 0



		4		Construction of terraces (14'/16') 		4,500		Chain				- 0



		5		Construction of platform (10' x 10') 		4,000		Unit				- 0



		6		Construction of silt pit (6' x 3' x 3')		5,800		Unit				- 0



		7		Construction of Roadside Sump (3' x 3' x 3')		300		Unit				- 0



		8		Lining		93.72		Ha				- 0



		9		Mechanical Holing		12,200		Palm				- 0



		10		Construction of big hole (4' x 4')		4,600		Palm				- 0



		11		Transport (loading & unloading)		12,200		Palm				- 0



		12		Planting		12,200		Palm				- 0



		14		Raised up platform 8'x8'x3'				Palm				- 0

		13		Other (if any, please specify)

				a) Machine rental - excavator E120		300		HRS				- 0

				b) Machine rental - bulldozer D6		200		HRS				- 0

				c) Machine rental - excavator E120 (Fixing Culvert)		200		HRS				- 0



		GRAND TOTAL (RM)										- 0

		COST/HA (RM)										- 0
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Estate: LADANG TEBAK     Replanting Block: 

Division:   SOUTH ZONE Hectarage:  238.45

No. ITEM QUANTITY UNIT RM/UNIT TOTAL (RM)

1 Felling and Clearing

a) Felling, de-boling, chipping and stacking 238.45               Ha -                             

2 Construction of roads

a) Main road 20' (2 chain/ha) 477                    Chain -                             

b) Subsidiary road 16' (8 chain/ha) 1,908                 Chain -                             

3 Drainage work

a) Construction of new drain

        12' X 10' X 5'  100                    Chain -                             

        10' X 8' X 6'   450                    Chain -                             

        8' X 6' X 4' (CECT ) @ 16 chn/ha 320                    Chain -                             

        8' X 6' X 4'  900                    Chain -                             

        6' X 5' X 4'  1,800                 Chain -                             

        6' X 4' X 3' (Cattle Trenches) 750                    Chain -                             

        5' X 4' X 3' 550                    Chain -                             

        4' X 3' X 2' 400                    Chain -                             

4 Construction of terraces (14' & 16')(100ha) 5,500                 Chain -                             

5 Construction of platform (10' x 10') (30ha out off 128ha @ 30%) 4,080                 Unit -                             

6 Construction of 'cambering' for planting in low lying areas (130ha@35chain) 4,550                 Chain -                             

7 Raised up platform for planting at low lying area (10 x10 x 3) (10ha) 1,360                 Unit -                             

8 Construction of silt pit (6' x 3' x 2') (75ha) 7,480                 Unit -                             

9 Construction of Roadside Sump (3' x 3' x 3') (5 unit/ha) 1,192                 Unit -                             

10 Lining 238.45               Ha -                             

11 Mechanical Holing (SPH 136) 32,429               Palm -                             

12 Planting palms 32,429               Palm -                             

13 Seedling transport (loading & unloading)

a. Nursery ladang Air Putih (60%) 19,458               Palm -                             

b. Nursery Ladang Gajah Mati (40%) 12,972               Palm -                             

14 Big Hole Planting (3' x 3' x 3') 1,360                 Unit -                             

15 Others (if any, please specify)

a) Machine rental - excavator 345                    HRS -                             

b) Machine rental - bulldozer 345                    HRS -                             

-                             

0.00

GRAND TOTAL (RM)

COST/HA (RM)

TDM PLANTATION SDN. BHD.

BUDGET QUANTITY (BQ) FOR REPLANTING PROGRAMME

REPLANTING YEAR: 2026

95 C2 & C3 @ 2026 B/C


Microsoft_Excel_Worksheet6.xlsx
LTB (238.45)

		TDM PLANTATION SDN. BHD.

		BUDGET QUANTITY (BQ) FOR REPLANTING PROGRAMME

		REPLANTING YEAR: 2026



				Estate: LADANG TEBAK    				Replanting Block: 		95 C2 & C3 @ 2026 B/C

				Division:   SOUTH ZONE				Hectarage: 		238.45



		No.		ITEM		QUANTITY		UNIT		RM/UNIT		TOTAL (RM)		Gradient		ha		main road				sub road				Jumlah teres				platform				silt pit				roadside sump								                                                                                                                                                                                                                                                                           

		1		Felling and Clearing										0 -6		105.69		2 chns/ha		211.38		6 chns/ha		634.14		0												5 chns/ha		528.45

				a) Felling, de-boling, chipping and stacking		238.45		Ha				- 0		7 -10		74.7		2 chns/ha		149.4		6 chns/ha		448.2		0				148/ha		11055.6								373.5

														10 -15		34.05		2 chns/ha		68.1		8 chns/ha		272.4		55 chns/ha		14982						74/ha		2519.7				170.25

		2		Construction of roads										10-25		4.53				9.06		8 chns/ha		36.24		55 chns/ha		1993.2						74/ha		335.22				22.65

				a) Main road 20' (2 chain/ha)		477		Chain				- 0

				b) Subsidiary road 16' (8 chain/ha)		1,908		Chain				- 0		TOTAL		218.97				437.94				1391.0				16975				11056				2855				1095

																		35 ch/ha		2100		35 ch/ha		2100		35 ch/ha		2100

		3		Drainage work

				a) Construction of new drain										harvesting path

				        12' X 10' X 5' 		100		Chain				- 0

				        10' X 8' X 6'  		450		Chain				- 0

				        8' X 6' X 4' (CECT ) @ 16 chn/ha		320		Chain				- 0		0-6		45.69ha

				        8' X 6' X 4' 		900		Chain				- 0

				        6' X 5' X 4' 		1,800		Chain				- 0		7 -10		74.70 ha

				        6' X 4' X 3' (Cattle Trenches)		750		Chain				- 0				120.39 ha		@ 35ch/ha		= 		4214		chn

				        5' X 4' X 3'		550		Chain				- 0				120.39 ha		@ 35ch/ha		= 		4214		chn

				        4' X 3' X 2'		400		Chain				- 0



		4		Construction of terraces (14' & 16')(100ha)		5,500		Chain				- 0



		5		Construction of platform (10' x 10') (30ha out off 128ha @ 30%)		4,080		Unit				- 0



		6		Construction of 'cambering' for planting in low lying areas (130ha@35chain)		4,550		Chain				- 0



		7		Raised up platform for planting at low lying area (10 x10 x 3) (10ha)		1,360		Unit				- 0



		8		Construction of silt pit (6' x 3' x 2') (75ha)		7,480		Unit				- 0



		9		Construction of Roadside Sump (3' x 3' x 3') (5 unit/ha)		1,192		Unit				- 0



		10		Lining		238.45		Ha				- 0



		11		Mechanical Holing (SPH 136)		32,429		Palm				- 0



		12		Planting palms		32,429		Palm				- 0



		13		Seedling transport (loading & unloading)

				a. Nursery ladang Air Putih (60%)		19,458		Palm				- 0

				b. Nursery Ladang Gajah Mati (40%)		12,972		Palm				- 0



		14		Big Hole Planting (3' x 3' x 3')		1,360		Unit				- 0



		15		Others (if any, please specify)

				a) Machine rental - excavator		345		HRS				- 0

				b) Machine rental - bulldozer		345		HRS				- 0



		GRAND TOTAL (RM)										- 0

		COST/HA (RM)										0.00
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Estate: LADANG TEBAK     Replanting Block:  95 B2 @ 2026 A

Division:   SOUTH ZONE Hectarage:  115.47

No. ITEM QUANTITY UNIT RM/UNIT TOTAL (RM)

1 Felling and Clearing

a) Felling, de-boling, chipping and stacking 115.47               Ha -                             

2 Construction of roads

a) Main road 20' (2 chain/ha) 231                    Chain -                             

b) Subsidiary road 16' (8 chain/ha) 924                    Chain -                             

3 Drainage work

a) Construction of new drain

        12' X 10' X 5' (RIVER) 200                    Chain -                             

        10' X 8' X 6'   200                    Chain -                             

        8' X 6' X 4' (CECT ) @ 16 chn/ha 240                    Chain -                             

        8' X 6' X 4'  500                    Chain -                             

        6' X 5' X 4'  500                    Chain -                             

        6' X 4' X 3' (Cattle Trenches) 300                    Chain -                             

        5' X 4' X 3' 350                    Chain -                             

        4' X 3' X 2' 200                    Chain -                             

4 Construction of terraces (14' & 16')(75ha) 4,125                 Chain -                             

5 Construction of platform (10' x 10') (42ha) 5,712                 Unit -                             

6 Construction of 'cambering' for planting in low lying areas (15ha@35chain) 525                    Chain -                             

7 Raised up platform for planting at low lying area (10 x10 x 3) (10) 1,360                 Unit -                             

8 Construction of silt pit (6' x 3' x 2') (75ha) 5,100                 Unit -                             

9 Construction of Roadside Sump (3' x 3' x 3') (5 unit/ha) 577                    Unit -                             

10 Lining 115.47               Ha -                             

11 Mechanical Holing (SPH 136) 15,704               Palm -                             

12 Planting palms 15,704               Palm -                             

13 Seedling transport (loading & unloading)

a. Nursery ladang Air Putih (60%) 9,422                 Palm -                             

b. Nursery Ladang Gajah Mati (40%) 6,282                 Palm -                             

14 Big Hole Planting (3' x 3' x 3') 1,360                 Unit -                             

15 Others (if any, please specify)

a) Machine rental - excavator 345                    HRS -                             

b) Machine rental - bulldozer 345                    HRS -                             

-                             

0.00

GRAND TOTAL (RM)

COST/HA (RM)

TDM PLANTATION SDN. BHD.

BUDGET QUANTITY (BQ) FOR REPLANTING PROGRAMME

REPLANTING YEAR: 2026


Microsoft_Excel_Worksheet7.xlsx
LTB (115.47)

		TDM PLANTATION SDN. BHD.

		BUDGET QUANTITY (BQ) FOR REPLANTING PROGRAMME

		REPLANTING YEAR: 2026



				Estate: LADANG TEBAK    				Replanting Block: 		95 B2 @ 2026 A

				Division:   SOUTH ZONE				Hectarage: 		115.47



		No.		ITEM		QUANTITY		UNIT		RM/UNIT		TOTAL (RM)		Gradient		ha		main road				sub road				Jumlah teres				platform				silt pit				roadside sump								                                                                                                                                                                                                                                                                           

		1		Felling and Clearing										0 -6		105.69		2 chns/ha		211.38		6 chns/ha		634.14		0												5 chns/ha		528.45

				a) Felling, de-boling, chipping and stacking		115.47		Ha				- 0		7 -10		74.7		2 chns/ha		149.4		6 chns/ha		448.2		0				148/ha		11055.6								373.5

														10 -15		34.05		2 chns/ha		68.1		8 chns/ha		272.4		55 chns/ha		14982						74/ha		2519.7				170.25

		2		Construction of roads										10-25		4.53				9.06		8 chns/ha		36.24		55 chns/ha		1993.2						74/ha		335.22				22.65

				a) Main road 20' (2 chain/ha)		231		Chain				- 0

				b) Subsidiary road 16' (8 chain/ha)		924		Chain				- 0		TOTAL		218.97				437.94				1391.0				16975				11056				2855				1095

																		35 ch/ha		2100		35 ch/ha		2100		35 ch/ha		2100

		3		Drainage work

				a) Construction of new drain										harvesting path

				        12' X 10' X 5' (RIVER)		200		Chain				- 0

				        10' X 8' X 6'  		200		Chain				- 0

				        8' X 6' X 4' (CECT ) @ 16 chn/ha		240		Chain				- 0		0-6		45.69ha

				        8' X 6' X 4' 		500		Chain				- 0

				        6' X 5' X 4' 		500		Chain				- 0		7 -10		74.70 ha

				        6' X 4' X 3' (Cattle Trenches)		300		Chain				- 0				120.39 ha		@ 35ch/ha		= 		4214		chn

				        5' X 4' X 3'		350		Chain				- 0				120.39 ha		@ 35ch/ha		= 		4214		chn

				        4' X 3' X 2'		200		Chain				- 0



		4		Construction of terraces (14' & 16')(75ha)		4,125		Chain				- 0



		5		Construction of platform (10' x 10') (42ha)		5,712		Unit				- 0



		6		Construction of 'cambering' for planting in low lying areas (15ha@35chain)		525		Chain				- 0



		7		Raised up platform for planting at low lying area (10 x10 x 3) (10)		1,360		Unit				- 0



		8		Construction of silt pit (6' x 3' x 2') (75ha)		5,100		Unit				- 0



		9		Construction of Roadside Sump (3' x 3' x 3') (5 unit/ha)		577		Unit				- 0



		10		Lining		115.47		Ha				- 0



		11		Mechanical Holing (SPH 136)		15,704		Palm				- 0



		12		Planting palms		15,704		Palm				- 0



		13		Seedling transport (loading & unloading)

				a. Nursery ladang Air Putih (60%)		9,422		Palm				- 0

				b. Nursery Ladang Gajah Mati (40%)		6,282		Palm				- 0



		14		Big Hole Planting (3' x 3' x 3')		1,360		Unit				- 0



		15		Others (if any, please specify)

				a) Machine rental - excavator		345		HRS				- 0

				b) Machine rental - bulldozer		345		HRS				- 0



		GRAND TOTAL (RM)										- 0

		COST/HA (RM)										0.00


























































